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FINAL CONCEPT DESIGN
PRELIMINARY COST ESTIMATE SUMMARY 

As part of the concept design phase for 
Maritime Park, the project team prepared the 
preliminary cost estimate contained within this 
appendix. At this early stage of design, the 
cost estimate is intended to provide the City 
of Hoboken with a general understanding of 
the costs associated with developing Maritime 
Park as envisioned by the final concept design 
given the project site’s existing conditions. It 
is important to note that this cost estimate is 
preliminary as it is based on a concept-level 
design, not fully engineered construction 
documents. During subsequent phases of the 
project, the cost estimate will continue to be 
revised as the park’s design is further refined.

In summary, the total estimated construction 
cost for Maritime Park is approximately $74.5 
million, including the optional pedestrian bridge 
between Elysian Park and the future Maritime 
Park. This estimate is comprised of both “direct 
costs” and “contingent costs.” Direct costs are 
the costs directly associated with the design 
and construction of the park, while contingent 
costs are added on top of the direct costs to 
provide the estimate with a safety net against 
uncertainties that may arise over the course of 
project delivery. The estimated total direct cost 
for the project is $47 million, with an estimated 
$27.5 million in contingent costs assumed as 
well (for a total construction cost of $74.5 
million). The major drivers of the project’s 
direct costs are the need for in-water pier 
work, reconstructing the shoreline, and general 
upland sitework and preparation. Due to the 
site’s existing conditions, extensive sitework 
and shoreline reconstruction are required in 
order to prepare and stabilize the site for safe 
public use as well as ensure a resilient park.

DIRECT COSTS

The estimated total direct cost of developing 
Maritime Park is approximately $47 million 
dollars, including approximately $4.7 million 
for the pedestrian bridge. Of this total, 
approximately $34.6 million is associated 
with Sitework, which includes approximately 
$11.7 million in upland site preparation (e.g., 
demolition, grading, utility installation) and 
$22.8 million in pier and bulkhead related work. 
The other direct costs include approximately 
$7 million in Special Construction and 
Demolition work related to the Community 
Hub building. The reconstructed piers, 
Community Hub building, and pedestrian 
bridge included within these cost estimates 
are defining elements of the park’s layout 
and programming that were highly requested 
during the community engagement process.

CONTIGENT COSTS

In addition to the project’s direct costs, the 
cost estimate includes approximately $27.5 
million dollars in contingent costs, or about 
36% of the total construction cost. These 
contingencies are included to account for 
advancement of the design, escalation of costs, 
and general conditions, overhead, and profit 
for the general contractor. As a concept design, 
the project team assumed contingent costs 
that are conservative (i.e., higher percentage of 
the direct costs) based on industry knowledge 
and experience. While not guaranteed, 
contingency costs may be revised lower after 
the next phase of design is complete and a 
higher level of project details are known.

FUNDING OPPORTUNITIES

Along with the preliminary cost estimate, 
Appendix C of this report contains an analysis 
of fundraising opportunities for Maritime Park 
that are available from public, private, and 
earned sources. These sources include public 
grants, leasing opportunities, and cooperation 
with private organizations to raise funds for the 
development and operations of the park. The 
City of Hoboken will continue to evaluate and 
pursue as many funding sources as possible 
in order to limit the cost to the taxpayers.

MARITIME PARK - COST ESTIMATE  
February 2024



MARITIME PARK - COST ESTIMATE  
February 2024



MARITIME PARK - COST ESTIMATE  
February 2024



MARITIME PARK - COST ESTIMATE  
February 2024


